Unexpended Budget Report

Tuesday March 31, 2009

| 2009 Pineridge Operating Budget I

Pineridge Accrual Accounting Y ear Starts January 1, 2009

| Month To Date ” Year To Date | | Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended
INCOME
Revenues
Dues 0.00 0.00 0.00 9,600.00 9,600.00 0.00 38,400.00 28,800.00
Late Fees (10.00) 33.33 (43.33) 250.00 99.99 150.01 400.00 150.00
Operating Fund Interest 164 0.00 164 3.00 0.00 3.00 0.00 (3.00)
Other Revenues 0.00 0.00 0.00 0.00 0.00 0.00 15.00 15.00
Total Revenues (8.36) 33.33 (41.69) 9,853.00 9,699.99 153.01 38,815.00 28,962.00
TOTAL INCOME (8.36) 33.33 (41.69) 9,853.00 9,699.99 153.01 38,815.00 28,962.00
EXPENSES
Expenditures
Administration
Accounting & Audit Fees 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 2,000.00
Administrative 17.79 40.00 (22.21) 61.43 120.00 (58.57) 480.00 418.57
Bank Service Charge 70.00 35.00 35.00 105.00 105.00 0.00 420.00 315.00
Income Taxes 0.00 0.00 0.00 400.00 0.00 400.00 400.00 0.00
Insurance 160.58 145.00 15.58 481.74 435.00 46.74 1,740.00 1,258.26
Legal Fees 0.00 0.00 0.00 0.00 0.00 0.00 300.00 300.00
Management Fees 150.00 150.00 0.00 450.00 450.00 0.00 1,800.00 1,350.00
Printing/Copies/Supplies 0.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00
Total Administration 398.37 370.00 28.37 1,498.17 1,110.00 388.17 7,240.00 5,741.83
Utiltities
Electric 168.29 266.00 (97.72) 857.32 798.00 59.32 3,192.00 2,334.68
Total Utiltities 168.29 266.00 (97.7) 857.32 798.00 59.32 3,192.00 2,334.68
Grounds
Grounds Repairs 0.00 400.00 (400.00) 420.00 400.00 20.00 2,000.00 1,580.00
Irrigation Repairs 0.00 300.00 (300.00) 0.00 300.00 (300.00) 1,000.00 1,000.00
Landscaping Contract 181.51 180.00 151 54453 540.00 453 2,160.00 1,615.47
Snow Removal 860.00 1,000.00 (140.00) 1,328.75 2,400.00 (1,071.25) 3,200.00 1,871.25
Total Grounds 1,041.51 1,880.00 (838.49) 2,293.28 3,640.00 (1,346.72) 8,360.00 6,066.72
Buildings
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Unexpended Budget Report

Tuesday March 31, 2009

| 2009 Pineridge Operating Budget (Continued) I

Pineridge Accrual Accounting Y ear Starts January 1, 2009

| Month To Date | Year To Date | | Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended
EXPENSES (Continued)
Expenditures (Continued)
Buildings (Continued)
Building Maintenance 0.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00
Total Buildings 0.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00
Transfer to Reserves 1,654.00 1,654.00 0.00 4,962.00 4,962.00 0.00 19,848.00 14,886.00
Total Expenditures 3,262.17 4,170.00 (907.83) 9,610.77 10,510.00 (899.23) 38,740.00 29,129.23
TOTAL EXPENSES 3,262.17 4,170.00 (907.83) 9,610.77 10,510.00 (899.23) 38,740.00 29,129.23
NET INCOME (LOSS) (3,270.53) (4,136.67) 866.14 242.23 (810.012) 1,052.24
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Unexpended Budget Report

Tuesday March 31, 2009

| 2009 Pineridge Reserve Budget I

Reserve Fund Accrual Accounting Y ear Starts January 1, 2009

| Month To Date | Year To Date | | Annual Budget
Actua Budget Variance Actua Budget Variance Budget Unexpended
INCOME
Reserves Revenues

General contribution 1,654.00 1,654.00 0.00 4,962.00 4,962.00 0.00 19,848.00 14,886.00
Investment Interest 227.24 150.00 77.24 668.28 450.00 218.28 1,800.00 1,131.72
Total Reserves Revenues 1,881.24 1,804.00 77.24 5,630.28 5,412.00 218.28 21,648.00 16,017.72

TOTAL INCOME 1,881.24 1,804.00 77.24 5,630.28 5,412.00 218.28 21,648.00 16,017.72

NET INCOME (LOSS) 1,881.24 1,804.00 77.24 5,630.28 5,412.00 218.28
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